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Abstract

In recent years, more and more attention has been paid to the management of working capital from the
perspective of channel. Taking Mengniu dairy industry as an example, this paper analyzes the working capital
of Mengniu dairy industry from the perspective of channel, and puts forward relevant suggestions and counter
measures in view of the problems existing in the company This is not only of great significance to the study of
working capital management based on the channel perspective, but also can provide important reference for
the management of working capital in dairy industry.

This paper mainly studies the working capital management of Mengniu Company through the methods of
literature analysis, Case Analysis and comparative analysis. First of all, collect the literature on the Channel
Perspective Working Capital Management, and then read the relevant literature to extract effective information,

to understand the relevant knowledge, to determine the direction of research, to lay a theoretical foundation
for this paper. Secondly, it combines the related financial information of Mengniu dairy industry with the
working capital management from the perspective of channel, and draws the conclusion of data analysis.
Finally, according to the analysis results, some suggestions for improvement are put forward.

The results show that the high stock ratio of Mengniu dairy will directly affect the working capital
turnover efficiency of the enterprise, which results in the relatively backward position compared with other
two enterprises. Second, through the industry with the Pacesetter Comparative Study found that Mengniu
Dairy in the production link as well as the marketing link is in the middle. In view of Mengniu dairy in each
link data analysis relatively weak part, as well as each part accounts for the relatively high project to propose.
For example, for the purchase link to strengthen the construction of their own pastures, in the production link,
strengthen product research and development for product innovation, in the marketing link to strengthen the

management of accounts receivable and so on.
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